Risk assessment
	Name of activity, event, and location
	Pirate Treasure Toss (Bean Bag Throwing)
Scout Hall / Camp Activity Area
	Date of risk assessment
	June 2026
	Name of person doing this risk assessment
	Section Leader

	
	
	Date of next review
	Before next use or following any incident
	
	



	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.
	For example: young people,
adult volunteers, 
visitors
	Controls are ways of making the activity safer by removing or reducing the risk.  
For example, you may use a different piece of equipment or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity.
This is a great place to add comments which will be used as part of the review.

	For example:
Hazard: fire
Risk: smoke inhalation or burns
	Section Volunteers, vistors, Young Leaders, Scouts 
	Smoke: use dry wood, check wind direction, stand people out of smoke direction. 
Burns: stay a safe distance from fire, place extra wood on cafefully, teach Scouts good practice around fires, have a burns first aid kit easily available.  
	[bookmark: Text2]     

	Trips, slips or falls while throwing or retrieving bean bags.
Risk: Minor cuts, bruises or sprains.
	Young people, volunteers, visitors
	Clearly mark throwing line. Retrieve bean bags only when instructed. Keep area clear. Suitable footwear. Safety briefing. Adapt activity for individual needs.
	Monitor ground and stop if unsafe.

	Bean bag striking another participant.
Risk: Minor injury.
	Young people, volunteers
	Soft bean bags only. Throw one at a time. Participants remain behind throwing line until called. Leader supervision at all times.
	Reinforce safe behaviour.

	Walking into throwing area.
Risk: Being struck by bean bag.
	Young people, volunteers
	No entry into target area until all throws complete and leader gives instruction. One-way flow.
	Adjust layout if queues develop.

	Unstable buckets or cornhole targets.
Risk: Trips or equipment falling.
	Young people, volunteers
	Equipment checked before use and placed on level ground. Damaged equipment removed.
	Recheck if equipment moved.

	Hot weather.
Risk: Sunburn, dehydration, heat illness.
	Young people, volunteers
	Follow Scouts heat guidance. Water available, hats and sunscreen encouraged, use shade and shorten activity if required.
	Modify or cancel if conditions become unsafe.

	
	
	
	


Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop half way through. Make sure this is shared with those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities. 
[image: ]You can find more information in the Safety checklist for Section Volunteers and at scouts.org.uk/safety 
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